The Benefits of
Contracting Through Allyance

How Allyance can make a difference

The Defence Industrial Strategy says greafer use must be made of the specialist
knowledge and skills available within the SME marketplace. It believes that by doing
50, customers will benefit from increased levels of competition and the efficiency and
flexibility that is often missing from bigger players.

Implementing this initiative implies that more complicated, multi-discipline projects will
be broken down into smaller tasks for allocation to specialist organisations, instead of
simply being handed over to larger “one size fits all” organisations as they have been
previously.

While this may seem like an excellent idea in principle, the reality is that too many
projects broken down into too many smaller pieces can be a real headache to
manage. This is where Allyance provides a solution.

What we do

Allyance is a project management consultancy with a wide
range of specialist partners carefully chosen for their technical
knowledge and skills. It has the expertise to pull together
dedicated industry specidlists under one banner and manage
a project seamlessly from start to finish.

Contracting through Allyance provides the peace of mind of knowing that all project
management aspects will be handled by an experienced team, ensuring that
deadlines are met, quality standards are adhered to and confracts are delivered.
This guarantees a cost effective and efficient way of meeting the requirements of the
Defence Industrial Strategy, but without the time-consuming and frustrating hassle of
dedadling with a myriad of small suppliers.

You have one project manager — Allyance does the rest.

Allyance’s specific skill set

Our project management expertise includes: /4%/
° Sourcing a wide selection of contracted /“‘/

partner companies to provide the
specialist skills

Providing a single point of contact and acting as a portal to reach SMEs

Allocation of tasks to the most appropriate specialist, monitoring progress and
quality to ensure maximum customer satisfaction

° Co-ordination of multiple work streams to provide a seamless turnkey solution
Management of all issues on behalf of the client
L Customer focused support

To find out more

Call Rick Hussey on 01865-327427 or visit www . allyance.co.uk

www.allyance.co.uk




