Logistic Footprint Optimisation

The cost of operational capability and the deployment of that capability are heavily
driven by the cost of logistics. It is critically important to optimise all aspects of the
Logistic Footprint of any capability, as part of the Through-Life Capability
Management philosophy.

Therefore, each military capability requirement needs to be analysed in order
determine the optimum solution to providing support across all the Defence Lines Of
Development (DLOD), Through-Life at the minimum cost commensurate with
maintaining the capabitity.

Allyance has a thorough understanding and capability in the analysis
and opftimisation of all aspects of the Logistic Support arena. Particular
skills include:

. Modelling and Opftimisation of Support Philosophy in peacetime
and operational Logistic Functions

° Specialist mathematical models and simulations

® Analysis and modeliing of support scenarios to determine

possible costed support options and associated risks.

L] Technology Hardware/Software solutions

Throughout the wide range of logistics drivers, Allyance has the capability and
experience to develop cost effective and Optimal Support solutions
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To find out more

Call Rick Hussey on 01865-327427 rick@allyance.co.uk, or visit www.allyance.co.uk
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