Through-Life Capability Management

Allyance members have a wide range of skills that can be brought together and
effectively applied to provide support and assistance to throughout a project’s
life-cycle. to have the best.

Allyance, with its member companies, can provide skills, services and capability for
Through Life Capability Management in the following areas:

] TLCM element skills including:
o Requirements Development and Management
o Regulatory Compliance
o Integrated Test Evaluation and Acceptance {ITEA) planning
o Risk Analysis
o Whole Life Costings
o Integrated Logistics Support {ILS)
o Risk Analysis and Management
o Obsolescence Management
L Expertise in Planning and Co-ordination

between MoD agencies, Service
Customers and Industrial Parthers

L Opftimisation of Logistics Support in
Service

° Environmental and Systems Safety
Management

L Independence to take a wide, long term view

Allyance can provide innovative solutions that enable the full capabilities of SME
specialist companies to be brought together to establish a seamless Through Life
Capability Management support service.

To find out more

Call Rick Hussey on 01865-327427 or visit www.dllyance.co.uk

www.allyance.co.uk




